Only 0,5% of complex projects are kept within agreed PMZB

budget and within agreed time and provide the
successful benefits or project results or deliverables

To manage “Devil’s Quadrangle” well, the
Soft Skills are your required Hard Skills, STUPID!!

Making your projects work!



Graphically, the Iron Law looks like this:

THE IRON LAW OF PROJECT MANAGEMENT:

"Owver Budget, Ouver Time, Under Benefits, Over and Over Again’
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“Iron Law’’ of Project Management
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» 47,90% of complex projects are
kept within agreed budget

> 8,50% of complex projects are
kept within agreed budget and
within agreed timing of readiness
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On budget and on

» 0,5% of complex projects are kept
within agreed budget and
within agreed timing and provide
the benefits or project results

time and on benefits
(nr better)

* Based on database that contains more than 16.000 projects,
from 20+ different fields in 136 countries!

So, the results are not limited to any country or region;

Making your projects work!

the same patters are valid all over the world



EXPECTATION RERLITY PMZB

THE .
PLANNING Planning Fallacy:

EALLACY

» People commonly underestimate the time required to
complete complex tasks, even when there is information
available that suggests that estimate is unreasonable.

Hofstadter’s Law

Best Case Time Estimate

Hofstadter’s law:

» It always takes longer than you expect, even when you
take in account “Hofstadter’s Law”’.

Average Case Time Estimate

Worst Case Time Estimate

Worst Case Estimate, Taking
Into Account Hofstadter's Law

Parkinson's Law Actual Time

T —————————
More Time = Less Effort Needed
Lezs Time = More Effort Needed

Parkinson’s Law:
> "Work expands to fill the available time®.

Effart

Tima Allocated
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Gesprek met Jeroen Venneman, voorzitter Agile Consortium

Je kunt de agile
werkwijze niet de
schuld geven’

PM2B

With the rise of Agile approach, the
Project Managers were reduced.

Due to negative results of that approach
now the Agile coaches are put aside ....
How come?

Tijden veranderen. Bij de opkomst van het agile werken
werd er afscheid genomen van veel projectmanagers.
Op dit moment zien we steeds vaker dat bedrijven
afscheid nemen van hun agile coaches. Hoe komt dat?
‘Het verwachte resultaat op organisatieniveau blijft te
lang uit voor bedrijven, er wordt gezocht naar andere
oplossingen’, zegt Jeroen Venneman, voorzitter Agile
Consortium. Het lijkt erop dat de agile werkwijze de
schuld krijgt voor tegenvallende resultaten. Maar mag je
daar het agile gedachtengoed wel de schuld van geven?
Jeroen Venneman geeft een reflectie op het agile-
gedachtengoed.
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YA EROCESS « Study consisting of 600 UK and US software engineers finds projects adopting Agile

[fm‘O' \\\( Manifesto practices are 268% more likely to fail than those which do the opposite.
EXPERIMENT PLAN » Research demonstrates how Agile software project failure rates can be cut 6.5x using a

~ “ I % new Impact Engineering methodology.
CREATE st Acdam » Adopting Impact Engineering could save $115bn USD on wasted R&D spending in the

USA annually and British taxpayers could save an estimated £7bn GBP annually on
failed government digital change projects.
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Hoe software-ontwikkelprojecten professioneel te begroten

Begrotingen vaak te
optimistisch opgezet

Al zo lang er applicaties worden ontwikkeld, wordt er geklaagd: te
duur, te laat, te weinig functionaliteit en/of te lage kwaliteit! Allerlei
redenen worden daarvoor aangehaald: matige requirements, veel
changes, gebrek aan goed personeel, etc, Een reden die je bijna nooit
hoort: dat er onprofessioneel en onrealistisch wordt begroot. Dit
laatste hoeft niet voor te komen.

AUTEUR: HAROLD VAN HEERINGEN
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To manage Devil’s Quadrangle well, your
Soft Skills are your required Hard Skills, STUPID!!
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