
Making your projects work! 1

Only 0,5% of complex projects are kept within agreed 
budget and  within agreed time and provide the 
successful benefits or project results or deliverables

To manage ‘’Devil’s Quadrangle’’ well, the 
Soft Skills are your required Hard Skills, STUPID!!
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➢ 47,90% of complex projects are 
kept within agreed budget 

➢ 8,50% of complex projects are 
kept within agreed budget and 
within agreed timing of readiness

➢ 0,5% of complex projects are kept 
within agreed budget and     
within agreed timing and provide 
the benefits or project results

‘’Iron Law’’ of Project Management

* Based on database that contains more than 16.000 projects, 

from 20+ different fields in 136 countries! 
So, the results are not limited to any country or region; 

the same patters are valid all over the world
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Planning Fallacy:
➢ People commonly underestimate the time required to 

complete complex tasks, even when there is information 
available that suggests that estimate is unreasonable.

Hofstadter’s law:
➢ It always takes longer than you expect, even when you 

take in account ‘’Hofstadter’s Law’’.

Parkinson’s Law:
➢ "Work expands to fill the available time“.
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With the rise of Agile approach, the 
Project Managers were reduced.
Due to negative results of that approach 
now the Agile coaches are put aside ….
How come?
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To manage Devil’s Quadrangle well, your 
Soft Skills are your required Hard Skills, STUPID!!

Hard SkillsSkills
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